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WELCOME LETTER

Dear Friends and Coll eagues,

The goal and ovemardd mian g dt Fafme d g IC@pear nd0ReTpoand iof tF
best des‘bui bddng®Weabacityour capacity to meet with our

capacity to accommodate continuedtgralwth incseasedeopr
capacity by moving into a new | arger space which provi
capacity and room for continued growth. While each yea
to | earcnc,esasneds stuo realize, fiscal year 2017 was no di f-
We met with challenges of how to grow and i mprove our
families in our community. During thedmost mame@adgh ©6f sc
1,072We al so set 4. 4Recwtrid &ryd sfea mii Iniges t ot al in fiscal
feat . It required the organization to take a close 1| o
Coordinated damidparCad et marsupport our mission while ex|
youth/ families served and in staffing.

Our many sUke®&strcsuaghethe positive feedback from curre
Care Families.y Weolalrectciomdg i chautad Ifrom the Wraparound Fi
utilize this feedback and data to inform and guide cha

We encourage and welcome everyone to become involved

advocat e, or family served.

We , along with the rest of the Board of Trustees, ar e
forward to the years ahead as Coordinated Family Care
famil i add esfexMiCbunty.

Warm regards,

Andrea Mackaroni s Suzanne S. Krei e, MS W, LCSW
Board Chairperson Chief Executive Officer
201-Present

Pade FY ZAdnual Report
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BOARD OF

Andrea Mackaronis

Board Chairperson
Community Member

J.T. Miller

Board Vice Chairperson
Community Member

Ravi Venkataraman

Board Treasurer
Community Member

David Degatano

Community Member

Janet Giordano

Community Member

Sol Heckelman

Community Member

Vicki Larsen

Community Member

TRUSTEES

Annie Lachs

Community Member

Amanda Rosa

Family Member

Greg Savad

Family Member

John Sinclair

Family Member

Patricia Spencer

Community Member

Yanela Stephenson

Community Member

Karla Wallack

Community Member

Pad@e

FY 2ZAdAnual

Report
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M

-)33)1/.

Coordinated Family Care provi
strength based care managemen
with families to real ipod etnha i
6) 3) /.

Coordinated Family Care is th
community that embraces growt

SSIVO$, OB VALUES

ar

and

#&# #/ 2% 6!, 5 %3
x Services are child centered and st'r‘ength baserct
x Services are family friendly and family driver
“We are liync
x Services are community based grateful forally cc¢
we receive
Coordinated
x Services havetmemewsr abl e from day one
as a team.
thank the s
for the geni
x Services are responsive to c received.eds.
Pag@ge FY ZAdnual Report
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CFEl STORY

2001 2003
September November

* CFC * First youth * Increased * Increased to « CFC actively <« CFC surpassed
Incorporated served active capped 700 active served nearly 7000 youth
census from youth, with an 1000 youth served all time
180 to 200, uncapped and employed
with 20 Care  census nearly 70 Care
Managers Managers

“Coordinated Family Care
very pleased with the wHo

Pade FY ZAdnual Report
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THBRWRAPAROMOADEL

From the 20P0I ®M&8®GCaCMO

Wr apariosinaln i ntensive, i ndividualized care planni
together the family, the professionals working v
supports to develop and i mpl emedts.a plan to meet

The Wraparound process aims to achieve positive

and individualized team planning process which,
results in plans that are mor eh eafnfde cftainviel ya n dy i ned rd
sustainability of progress.

Wr aparmluammds are holistic in that they are designe
caregiver(s), and siblings in a range og yloufteh ar e
and family into the <c¢omnsunsiotcyi,ala nnde tbwioirlkd ionfg stuhpep of

#3/B 4062) . #) 0, %3 2/& .7R ! 0!

l1Family Voice and Choice

2Team Based
3 Natural Supports ’
4 Coll aboration ;
5Community Based
6 Culturally Compet
71 ndividualized

8Strength Based

9.Unconditional

10Qut come Based

Pade FY 2MAdnual Report
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WRAPAROUND HKFINDEIKXI TY

The Wraparound( WHhdgea siutryssl s\@re&ess in i mplementing
Mo d el as intended. Families and member st oof t he
determine a fidelity score.

Cooirrdated Family Care scores 80% fidelibhiysomeasalutf e

Fidelity

—

o0 Wraparound is also reported by its te

Outcome Based

I
N
~
a1

Persistence

feYer
N

Strength Based

~~
wWw
fos
o
SN

Indvidualized

||
D
©
~

Culturally Competenet

Community Based

~
\l
| B
©
©o
o

Collaboration

Natural Supports

o.)

.h|
o]
©

Team Based

| \'
(o]
[o¢]
-
(o]
(o]
©00

Family Voice & Choice

o
=
o
N
o

30 40 50 60 70

[e]
o
©
o

100

m National ®CFC
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STAPFVERSI TY
Current Employees:

Male Gender _ Race
22% African

American
22%

Female
78%
° Latino /

34%

Caucasian
43%

Languages Spoken

105

English

Spanish NG 33
Arabic B 3
Creole W 3

Portuguese 0 2

French I 2
Polish | 1
ltalian | 1
Hindi | 1

Page FY 2MAdnual Report
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CFC YOUTH

Gender

Male
40%

Female
60%
African Race 504
American / ’
20%
Caucasian

35%

Latino /

40%

1842 youth were.served

Pad@e FY 2MAdnual

Report
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CFC YOUTH

21 >21
o Youth Ages 0%
1820 1%
13%
5-10
21%
1113
18%
1417
46%
The primary |l anguage spoken by 80O% noafr i @FRC sfpaenikl i e
Spani sh. The

remai mg anlgi ,1 %Crsepcelaek, Alrtaabliican ,BeKor ean

Community / Out of Home (OOH) Treatment Distribution

: Youth in I/DD OOl
Youth in Substanc 1%
Use OOH
2%

Youth In Behaviorg
Health OOH
11%

In Community
86%

Pad@e FY 2MAdnual Report
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CF®WUTH
-1 00 #11111T S$EACTTOAO 1T £ 91 O0E
(Each youth may have more than one di af
1. Atention Deficit Hyp8factivity Diso
,Auti sm Spectrum Di s or2dde%
.Oppositional Defiant 1D sor der

.Maj or Depressive Disol8%er
.Adj ust ment Disorder 1 %

o b~ W DN

$AOGAT T pi AT OAT 1 ARDOAI
$EOAAE]I EOEHAGOE®S$T) $

16. 3% of yout lweger Wedk mer
by the NItate of

15%f '€FDBD/ |1 D iweuwtohhro meu t
treatment settings

*OOAT EI A »OOOEAA AT A #EEI A 7A1 EFAOA
I n Fiscal4 . % aft CPC7youth spent time in the Mi

and. %8 were hel d'satlJutvleenidcecurmDtet enti on Cent er.

Addi t ilo2v@5weyr,e i nvolved with “Our Care Manager

and/ or Family Court was supportive al
daugBtemase and w
grateful that we

t hentire”proce

Pade® FY 2MAdnual Report
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WHERE OMIRLIFERS RESI DE

,‘\.—— 4
DUNELLEN ‘ CARTERET §

BRUNSWICK
6.2%

SOUTH
BRUNSWICK

1.8%

—
JAMESBURG
0%,
PLAINSBORO
1.1%

MONROE
1.7%

CRANBURY
0.3%

1. New Brunswi ck 18%2
2.Perth Amboy 13%5
3.Edi son 10%6
4. Pi scat away 6 .%4
5. North Brunswick 6 .92

Paded FY ZAdnual Report
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CFC Monthly Census
Fiscal Year 2017

1100 1072
1080

1060
1040
1020
1000
980
960
940
920
900

—8—Enrolled Youth

Referral Sources
Fiscal Year 2017

45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

EEEEE
0.0% II II
S & s &

Pade FY ZAdnual Report
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RESOURCE DEVELOPMENT

Coordinated Family Care maintaitnyspefsorofal s eargwieceenemit v iw
community for CFC yout h.

Ninety signed agreements are currently in place. The
i s I nteosmimueniltry (11 C) services. Thereramng @kygohtabhtr
and/ or psychol ogical services.

Additionally, CFC works wit-HHomanyl pHpviseevs ceé§ 1ot es;s
di sabl ed yout h.

OuU COME S

Youth Disposition at Time of Transition from Services

No Contacl AWOL / Runawa Decided Not tg
Participate
7.5% 11% 3 g(ypo Incarcerated
. 2.7%
Voluntary Discharg( Aged Out
9.0% 1.2%
Deceasec
Moved Out of State 0.1%

5.2%

Moved Out of County
0.5%

Independent Living
0.4%

Transfer to Another CM( Transitioned to

2.8% Community Support
65.7%

Pade FY 2MAdnual Report
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| £ OEA Uk AGEOAIEYE®RHE O BAA Op g 1t

wwcould name positive supports in their |ife

Vomttend expected activities

ogPunderstood the risks and benefits of medicati o

oo wer e abl e to a3 evagyrad besnephivaikyn dplr ©

o had reduced psychiatr.i

X demonstrated the abill

xovbbetter controlled and

with risky impul ses

Wb enjoyed soci al i nter ac

b demonstrated social skills with others

“Our Care Manage

Wb engaged in education most Supportive and cwa
when needed. |

appreciative of t

- M

$AOA 1T ACAET AA a8 i 40AT OEOEIT )30

Pade FY 2MAdnual Report
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F1 NANC

FY 17 Revenue Sources

State of NJ Medicaid
11.6% 88.2%

Other
0.2%

FY 17 Expenses

Materials & Supplies

0,
Professional Feg 0.7%
0.9%
Facility Costs
2.9%

Insurance (not

Personne

86.0% 0.7%

Flex Funds
2.5%

Other Expense
3.8%

Non-Capital
Equipment
0.2%

Capital Equipment
2.3%

including health

Pade FY 2MAdnual

Report
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FLEX FUND UTI LI ZATI ON

60% -
50% - m Mentoring
40% - m Shelter
0
309 Therapy

m Psych Evals

20% m Family Assistanct
10% m Camps

» Recreation

0%

Pade FY 2MAdnual Report
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STRATEGI C PLAN

CFC has devel opeSit raa tceogripa ethlEnms ifveer 2016

' T AldCAE will provide the highest qualif
sustainabl e, andbadeadtadrle tehvri adwegh
practices, gual ity 1 mprovement, anc

' 1T AIJCAE€ will assure continued recruit m
within the financi al parameters of

' 1 Ald Mlcoorder to better support the orge:e
examine and I mprove the orglahi aat.
examine specific roles to maintain
services.

Padeg

FY 2MAdnual Report



CONTACT I NFORMATI ON

#EEAZLE %OAAOOEOA | AFEAAO
Suzanne MSWKBW®Wi e,
73-37-366 3, x1009

#EEAZ | PAOAOCETI C |/ EEEAEOAAOTI O O A 4 OAl EOU
Kat hy NS W, C& W Jarr etMSVWSW n,
73-37-266 3, x108 73-37-266 3, x104

#EEAZE &ET AT AEAT | AEEABEOAAOQT O 1T &£ (O0i AT 2A01 060
Joan LyBS8i s Victori aBATedesco,

73-37-23663, x105 73-27-3663, x107

COMPANY | NFORMATI ON

Coordinated Family Care

30 Silver Line Drive, Suite 1
North Brunswick, NJ 08902

XO0H XL Pppo
www. coordinatedfamilycare. org

www. Mi ddl esexResourceNet.org

Mi ddl esex ResaurfaceMetweb t ool providing a wide range o
resour ces, afnamisleirevs ciers Miodd!|l esex County

a

Coordinated /£~ Family Care

Annual Repor tMSdé v eftaapariRulicagh a |l dkair r&amnd Lynn.



